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OUR VISION

A healthy society which is socially, culturally,
economically and spiritually balanced

OUR MISSION

To develop local capacities for equitable and
sustainable development




ABOUT US

Karakoram Area Development Organization - KADO is a non-profit organization working in the extreme North of

Pakistan to improve the lives of disadvantaged and poor.

Established in 1996, KADO has been pursuing development strategies deeply rooted in the needs
and preferences of local communities. The development programmes being implemented by the
organization are bringing tangible and visible changes in the lives of women, people with special
needs, general community, senior citizens and students. Inclusive planning, efficient implementation,
and quality assurance both in processes and services, have remained key features of KADO's

programmes.




OUR OBJECTIVES

1. To create income and employment with focus on women and disadvantaged groups

2. Facilitate delivery of quality social and economic services through public private
partnerships.

To build the human and institutional capacities of local people and organizations

4.  To accelerate economic growth by developing profitable enterprises in food processing,
tourism, hydropower generation and gem stones.

5. Use ICT for education, employment creation and poverty reduction.

6. To develop KADO as a good governed civil society institution working for equitable and
sustainable development in the region in partnership with all key stakeholders.

7.  To work for the rehabilitation of special people and their integration into the society.




KADO PROGRAMMES

0 ICT4D (Information and Communication Technologies for Development)
o Enterprise Development

0 Environmental Management

0 Rehabilitation of special people

o) Cultural Revival and Development

0 Research & Development

o Good Governance

o Knowledge Management




_ - www.threadnethunza.com.pk

KHDP: the first breakthrough

Seed of present day KADO was sown in 1996 through Karakoram Handicraft Development
Project (KHDP). KHDP pursued in unison many of the core objectives of KADO like enterprise
development, revival of traditional arts, empowerment and capcity building of women (artisan)

and integration of special people. KHDP achievements include;

0 Improved skills of about 3,000 women artisans in embroidery work.

0 Improved skills of 70 women in producing handicrafts and personal accessories at
Village Workshops.

0 Enhanced capacity of 45 women who worked as supervisors, book keepers, quality
controllers, designers and marketers in Village Workshops.

0 Created a new brand - Thread Net Hunza (TNH) - for women made handicrafts

0 Developed production and marketing support systems to produce and sell TNH
products through 62 retail outlets.

0 Established 5 independent women owned private limited Companies

0 Established 2 independent women carpet and fabric businesses

0 Published a book titled OLifting the veils on Northern Areas, Motifs and Designs
of Embroidery
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Rehabilitation of Special People
(Rehabilitation 1996 to 2007)

There are around 1200 people with various disabilities in the Hunza valley who need care and special services aimed at
their rehabilitation and integration into the society. KADO has been working in this area since 1996 which has helped it
earn recognition and credibility among communities and in both public and private sectors as an organization, which
specializes in working with special people. However, KADO has been working with only about 60 special people so far
which leaves a huge void of unmet need. Therefore KADO needs to expand both the scale and scope of its rehabilitation
program on an urgent basis.

So far KADO Rehabilitation Programme has;

Continuously provided basic rehabilitation services to about 87 (60 male, 27 female) special people

Trained special people in vocational and income earning skills and developed market for their products so that
they could live an honorable and dignified life as useful members of the society

Developed a replicable model for community-based rehabilitation services
Developed a website (www.rchunza.org) to mobilize resources for rehabilitation of special people




Gems Cutting and Polishing Center
Karimabad, Hunza

Northern Areas of Pakistan are at the confluence of three world famous mountain ranges - Himalayas,
Hindukash, and Karakoram - which hide inexhaustible mass of gems and minerals in their depths.
While gems and precious stones mined from these areas find their way into the markets around
the world, these mostly leave the country in raw form.

This deprives the local communities as well as the country from getting a fair share in gems business.
Keeping this in view, KADO has established a Gems Cutting and Polishing Center (GCPC) in Hunza
where local youth - both men and women - are being trained in the art of cutting and polishing
precious and semi precious stones.

In a short span of time, GCPC has

o] Established a state of art training facility and trained twelve women and two men in gems
cutting and polishing

o] Initiated awareness raising and lobbying activities to increase value addition focus in the
sector

0 Added production, marketing and sales of local gems as finished products




Environmental Management

Rapid urbanization, infrastructure development, changing lifestyles and increasing
volume of cross border trade has started posing a number of environment related
challenges and threats in Hunza valley as well as in other parts of northern areas. One
of these relates to a rapid increase in the amount of solid waste being
generated in and around urban centers.

Realizing the importance of this issue, KADO, started service delivery in solid waste
management (SWM) in 1997 and is still running this program successfully. However,
there is a need to improve the coverage and quality of SWM services in Hunza valley
as well as to start SWM programs in other areas with the involvement of other state
and non-state actors. Since 1997, KADO is engaged in increasing awareness about
environment through many partners and community.
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Information and Communication
Technology (ICT4D)

The importance of taking full advantage of new developments in information and

communication technologies for accelerating social and economic development cannot
be denied. ICT4D is creating unprecedented opportunities to increase both outreach
as well as quality of essential services for communities across the world.

With appropriate use of ICT, it is now possible to help local communities improve
their access to education, skill enhancement, and health and income generation
services.

Keeping this in view KADO has been experimenting with innovative ways of using ICT
for development for many years. KADO's ICT4D program has so far

Provided internet service in Hunza and Nagar.

Conducted action research to test the efficacy of ICT tools for poverty
reduction in collaboration with IDRC Canada.

Developed and hosted E-village and E-School databases
Established 34 IT centers in six districts of Northern Areas.
Developed many websites such as:

www.kadohunza.org, www.rchunza.com, www.hunzagallery.com, www.gojal.net,
www.altithunza.org, www.hunzaclassical.com, www.hmpsc.org




Cultural Revival and Development

With the demise of the princely state of Hunza in 1974, arts and crafts patronage
also died. This resulted in gradual erosion in the rich cultural heritage of Hunza
which reached to a point where the folk art, music and poetry became endangered.
Hence a civic action was required to preserve, develop and promote indigenous
arts. KADO started a cultural revival project to cater to this need. Starting with
the only two master artisans left in the valley, the project trained new artisans

in musical instruments making who are now producing rubab, sitar, dorya, dadang,
damal, surnay, tutek, gabi etc. Besides KADO's cultural revival and development
program focuses on;

o Training in music and dance

o Documentation and promotion of local folk music

Promotion of local festivals and festivities




KARAKORAM DEVELOPMENT
RESOURCE CENTER (KDRC)

KDRC is the research, development and communication
wing of KADO, supported by Swiss Agency for
Development and Cooperation (SDC), which conducts
actions research, tests new ideas, distills learning, and
disseminates information and knowledge. KDRC is
currently focusing on E-governance and Knowledge
Management. It uses local cable and television networks,
radio, newsletters and websites to raise awareness about
health and hygiene, education, rural development and
agriculture. It is also experimenting of developing

E-governance models in Northern Areas of Pakistan.
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Recognition and Awards:

(0] Award from President of Pakistan recognizing the services for promotion of crafts and women empowerment
0] A member of Global knowledge partners and won many resource mobilization competitions
(0] UNESCO, Seal of Excellence Award for Highest Quality of Thread Net Hunza products




You can join the community of KADO supporters by sending
us your suggestions, ideas and donations perferably for
rehabilitation of challanged people. Donations are

accepted in the following account;

Tittle: Karakoram Area Development Organization BKADO
Account number: 1737-01
Bank: Soneri Bank Limited
Hunza Branch
Address: Aliabad Hunza, District Gilgit,

Northern Areas of Pakistan
Tel: +92 5821-55000/55001

Please send us your valuable feedback on: kado@kado.net.pk

Supporters / Partners

Swiss Agency for Development
and Cooperation (SDC)

International Development
Research Centre (IDRC)

Planning and Development
Department, Northern Areas
(Govt. of Pakistan)

Ministry of Special Education
(Govt. of Pakistan)

German Embassy

Embassy of Finland

Low cost leader Inc. USA
Global knowledge Partners
Bait-ul-Mal (Govt. of Pakistan)

Aga Khan Development
Network (AKDN) Agencies

WWEF-Pakistan
IUCN-Pakistan

International Centre for
Integrated Mountain
Development (ICIMOD)

Ministry of Information
Technology (Govt. of Pakistan)

Pakistan Software Export
Board (PSEB)

Cyber Net

Agri Business Fund
World Bank

Bytes for All
Comsats







