we followed all the milestones and commitments and handed over the KHDP project to KADO in the set
timeframe. Even the festivals and arts promotion project was transferred to KADO enabling them to
form Hunza Arts and

Culture Forum

(HACF).

After AKCSP formally
handed over KHDP,
HEC and HACF to
KADO, I joined
AKRSP in spring
1999. However, in

November 1999,
KADO recalled me as
Manager KADO and
| continued in that

position till July 2001

beforelresigned, and

served as Advisor till

March 2002 and later

remained as board
member 2002 and

2004, and currently

serve as member of

the general body.

The journey continues. Reflecting back, it seems we are moving in the direction, the founding members
envisioned. Not to glorify our past achievements and current successes, there are enormous challenges
and opportunities ahead.

Hypothetically speaking KADO would fail in the next decade if; i) it lost sight of its primary constituency:
the poorest of the poor, women, youth, special persons, artisans/artists, business community and
the local institutions, ii) its governance is not inclusive, non-transparent, with no-accountability to
base members and lacking vision and strategic thinking, iii) it compromised on quality, merit and
professionalism in hiring and firing staff and in implementing projects and programmes and finally vi)
it neglected to flag, protect and promote and uphold the human rights and universal values of peace,
freedom, pluralism, equity and justice and did not proactively network with institutions and partnership
with similar organizations in Gilgit-Baltistan, in the mountain region and globally.

If we consciously work to address these challenges mentioned above, we will surely be able to indigenize
this local institutional movement for self-reliance, freedom and autonomy in Hunza valley in the next
decade and serve as catalyst to lead change in the whole Gilgit-Baltistan as torch-bearer of the civil
society movement in mountain regions.

The writer is affliated with AKRSP as Programme Manager Knowledge
Management / PDP.

Fig 3: KADO Internet Services facilitated Tourism and other

Sectors

Decade of Hope and Accelerated Action




